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EDITOR’S NOTES

I
n this bi-weekly Newsletter, we will give 
you updates in the agriculture sector in 
collaboration with other stakeholders . 
Why? Because communication is 

incomplete without it.   For today however, 
this e-magazine marks the start of a 
journey and exciting moment for the 
Ministry and the entire country.  We 
therefore welcome contributions from all 
internal stakeholders in the Ministry. Make 
certain that all stories, when possible, have 
relevant photographs sent electronically 
and separately.  We will endeavour to 
feature all articles that we receive. It must 
be noted; articles sent will all be edited for 
brevity and clarity. 

As Editor in Chief, this newsletter is one 
challenge we are happy to see come to 
fruition after a few false starts. 

Do you have suggestions for 
improvement? Do you want to run a 
column? Get in touch now! After all, this 
is our project; together! you can send your 
articles by emailing us at acbranchmw@
gmail.com

P
r i n c i p a l 

Secretary in 

the Ministry 

of Agriculture, 

I r r i g a t i o n 

and Water 

Development Mrs. 

Erica Maganga has 

called upon Agriculture experts and stakeholders 

to join hands in transforming agriculture so 

that it takes its rightful role to turn the country 

from an importing and consuming nation to a 

producing and exporting nation.

The Principal Secretary was speaking during 

the opening of a five day semi annual review of 

Agriculture Extension Services at Fort Johnston 

Hotel in Mangochi. 

PRINCIPAL SECRETARY CALLS FOR RESILIENCE TO TURN AROUND MALAWI’S AGRICULTURE SECTOR

How many of you know Ministry  of 
Agriculture Irrigation and Water 

Development? Let-alone departmental 
top dogs in the ministry? Join Prisca 
Kachigunda every week in e-Magazine 
on Movers and Shakers column when 
she will be interviewing influential 
personnel in the ministry and exploring 
departmental structures, all players in 
the agricultural sector who are interested 
to share their knowledge and experience.

KNOW YOUR MINISTRY:  MOVERS AND SHAKERS

DEPARTMENT OF AGRICULTURAL EXTENSION SERVICES

The Department of Agricultural Extension Services plays a 
vital role in the Agricultural sector in delivering extension 

services to the rural community in order to increase food 
production in the country. The department has six major 
branches which work hand in hand for effective delivery of 
the extension services namely Extension Methodologies 
Services (EMS), Agriculture Gender Roles Extension Support 
Services (AGRESS), Food and Nutrition (F&N), Agricultural 
Communication Branch (ACB), Agribusiness Unit and 
Management Unit. Some of the activities that these branches 
implement are as follows:
•	 EMS mostly train staff and lead farmers, facilitate the 

establishment of model villages, mounting demonstrations 
as well conducting field days;

•	 F&N deals with issues on food processing and utilisation 
and food budgeting as well as food diversification; 

•	 Agribusiness unit deals with issues on establishment of 
farmers business school and farmer field school, marketing 
of farm produce  

•	 AGRESS makes sure that all gender categories are involved 
in agricultural activities and share benefits to  those living 
with HIV/AIDS

•	 ACB produce and disseminates agricultural messages from 
agricultural departments, branches and other stakeholders 
through various channels like print, radio, video and 
mobile unit campaigns.

Join us in the next edition of e-Magazine as we get face to 
face with the minister of Agricuture, Irrigtion and Water 
Development.

Fruit trees are just like any other trees, if well cared for. 
They provide double returns to the farmer as wind 

break,  ground cover as well as income from selling fruit 
and wood. 

Steward Chavula a 52 year old farmer, who comes from 
Group Village Headman Malonje in Principal Chief Gino, 
Paramount  Chief Chikulamayembe in Rumphi is one 
among many farmers who are benefiting  from fruit trees. 
He believes Malawi has the potential of producing enough 
fruits for the local, national and international markets 
while conserving 
the environment. 

Chavula says 
Malawi’s soils and 
all agro-ecological 
zones are generally 
favourable for 
the production of 
fruits. He mentions 
areas such as 
Misuku in Chitipa, 
Ntchenachena and 
Mphompha in 
Rumphi, Malomo 
in Ntchisi, Dedza, 
Ntcheu and Mwanza as good examples where fruits are 
grown not only for food but also for income. Besides 
fruit trees, Chavula has a 5.7 Hectare forest which among 
other things helps him practice beekeeping enabling him 
generate extra money through honey sales. Chavula looks 
at the future with hope and enthusiasm saying the sure way 
of addressing effects of climate change is fruit production 
and afforestation. 

ECHOES FROM THE FIELD

Every person after working hard, sits down waiting 
for the fruits of their labour. So too the agricultural 

worker. This column will feature stories from the field. 
What have we achieved from the farm business schools 
we established, as an EMS, Crops Officer, CAHLDO, 
DAHLDO, AEDC and AEDO. The column has no 
author. Don’t be surprised! All of us, are authors. 
Whenever you go into the field, please share with us 
the success stories. It might be a farmer doing well in 
one-one planting, a farmer who is successful in dairy 
farming business, fish ponds, conservation agriculture 
or irrigation farming etc. It feels good to see that 
hard work is bearing fruit. Let us share for others to 
appreciate and learn from. 

	  

MANAGING THE ENVIRONMENT WITH 
FRUIT TREES

The Systems of Rice Intensification commonly known as SRI is a 
combination of innovative agricultural practices which was first 

developed in Madagascar but is now being applied in about 30 countries 
around the world including Malawi. 

SRI is assisting farmers attain high rice yields compared to the 
conventional methods. This new technology has almost doubled the 
yield from the conventional methods of growing rice.

According to rice farmers who have adopted the SRI technology, there 
are six principles and these are; 
•	 The rice seedlings get transplanted at a much younger age at most 10 

days after sprouting.
•	 A single seedling is planted in each hill.
•	 Plant spacing should be 23x23cm. 
•	 Intermittent water application is needed to create wet and dry soil 

conditions. 
•	 Conno-weeder is used for weeding. It can be used at 10 days, 20 days, 

30 days and 40 days after transplanting. This promotes aeration in 
the soil as it cutsrice roots which in turn induce the development of 
new tillers around a particular hill. 

•	 Organic fertilizers or manure is used in order to enhance soil fertility

SRI – YIELDING MORE WITH LESS

SRI Practicing Farmers at Domasi Irrigation Scheme in Machinga District 

 
FARM INPUT SUBSIDY PROGRAMME: A KEY TO FOOD SECURITY

Farm Input Subsidy Programme has led to 
food secur i ty at household level in the 

countr y for the last 10 years.
I ts main object ive is to achieve food 

self  suff iciency and increased income 
of resource poor households through 
increased maize and legume production. 
The programme mainly targets the poor 
resource farmers who cannot afford to 
buy seed and fert i l izer at a high pr ice. 
These targeted farmers buy farm inputs at 
subsidised pr ices.

In order to meet the countr y ’s demand for 
food secur i ty, the countr y int roduced the 
FISP in 2005/06 growing season, fol lowing 
the successful implementat ion of Targeted 
Input Programme (T IP) in the previous years. 

The government through the Minist r y of 
Agr iculture I r r igat ion and Water Development 
is implementing the programme in 
col laborat ion with var ious stakeholders. 

Proper FISP utilisation leads to bumper yield

Agricultural Communication Branch, P.O. 594, Lilongwe , Malawi.     email:acbranchmw@gmail.com

Department of agriculture extension services 
in the ministry of Agriculture, Irrigation 
and Water Development from 9th to 13th 

March, 2015 conducted semi-annual review meeting 
in Mangochi district at Fort Jonson hotel. The meeting 
was organized with an aim of assessing the progress 
of activity implementation, share field experiences, 
lessons learnt, appreciate challenges faced and develop 
way forward for the remaining 6 months of the 2014/15 
agricultural season. 

Controller of Agriculture Extension and Technical 
Services (CAETS), Dr. Wilfred Lapita, directors 
of all the seven departments in the ministry Chief 
Agriculture Extension Service Officers (CAEOs) from 
all the 8 ADDs, District Agriculture Development 
Officers (DADOs) from all the districts in Malawi, and 
representative of Agriculture Extension Development 

Coordinators (AEDCs) and Agriculture Extension 
Development Officers (AEDOs) selected from various 
sections and Extension Planning Areas (EPAs) in Malawi.

 The review meeting was opened by the principal secretary 
(PS) of Agriculture, Mrs. Erica Maganga.  

Each director had a presentation which focused on areas 
of collaboration with Extension department. 

DEPARTMENT OF AGRICULTURE EXTENSION SERVICES HOLDS SEMI ANNUAL REVIEW

Group photo of participants at the  Review meeting

Rwanda says it will support Malawi  in the area of Information and 
Communication Technology (ICT), with agriculture as one of the key 

sectors to benefit as one way of transforming the country.
The revelation was made on Monday, when President Professor Arthur 

Peter Mutharika had an audience with Rwandan President Paul Kagame at 
Sheraton Hotel in Addis Ababa Ethiopia.

Both Presidents were in Ethiopia attending the 18th COMESA Summit 
meeting.

This was a fruitful meeting for President Mutharika as his government has 
already embarked working on improving access to ICT services in what is 
dubbed, ‘lCT for all.’

Kagame said ICT is becoming a vital component of development around 
the world hence the need for Malawi to pay a great interest in the sector.

He said Rwanda will support Malawi in ICT for the benefit of the country’s 
majority farmers.

He said Agriculture is one of the sectors which could benefit from use of 
ICT especially farmers to enable them access important information from 
different countries on how to boost their agricultural activities.

The Rwanda President told Mutharika that it will not be difficult for the 
two countries to work together as most of the activities his administration is 
doing, Rwanda has already done and proven successful.

AGRICULTURE SECTOR TO BENEFIT FROM 
RWANDA COMMITMENT TO MALAWI ICT 
SECTOR DEVELOPMENT 

The PS asked the experts to learn on how to 

correctly distil the dynamics in the sector in terms 

of information for the benefit of the smallholder 

farmer. She also called upon the extension services 

department to bring back the old glory in the sector 

saying it is clear, things could have been better.  

She further warned against abuse of public resources 

or any funds saying those found doing so will be 

dealt with decisively. She strongly emphasised that 

the Ministry was prepared and had begun aligning 

to the Public Sector Reforms, as such all officers in 

the ministry need to operate at optimal level to 

transform the Ministry and the sector.

Speaking earlier, the Director of Extension Services 

Ms Stella Kankwamba asked participants to work 

with passion and commitment to help transform the 

smallholder farmer in the country. Participants to 

the symposium were drawn from all the Agriculture 

administrative districts in Malawi. 

Malawi president Prof. Arthur Peter Mutharika and Rwandan president Paul Kagame after 
bilateral talks

Malawi will experience low yields this year than expected 
due to the flash floods and dry spell in most parts of the 

country. Speaking at the national field day held at Salima ADD 
on 31st March 2015, the Director of Crops and Development, 
Dr. Godfrey Ching’oma said government is aware that flash 
floods and the prolonged dry spell has rendered some parts 
unproductive in crop yields. He said that government is 
planning to conduct the third round agricultural crop estimate 
before coming up with the actual percentage of the yields the 
country will have. 

However, Traditional Authority (T/A), Mwansambo in his 
remarks said most of his subjects will be affected by hunger 
this year. The T/A said only those households which practiced 
conservation agriculture and planted hybrid seed will harvest. 
He pleaded with the government to speed up the process of 
distributing cassava and sweet potato in his area.

The programme manager of Salima ADD, Mr. Adrick 

Bernard Banda concurred with the Director of Crops that with the 
support from government the ADD has already started distributing 
cassava cuttings and sweet potatoes. The ADD is targeting 200 and 
100 hectares of cassava in Nkhotakota and Salima respectively. For 
sweet potato, the ADD is planning for 50 hectares in Salima and 100 
hectares in Nkhotakota. 

MALAWI MAY EXPERIENCE LOW YIELDS

One of the affected fields


